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GlobalFoundries enterprise vision

GlobalFoundries enterprise vision revolves around creating a real-time enterprise built on common data model, global
processes, and seamless data flow, enabling operational efficiency and scalability.

The real-time enterprise

Delivering the right information

Ntf To the right people

At the exact moment it is needed

ege Every “voice” can be clearly heard
(Customer, employee, offering, FAB, etc.)

This vision connects the Fab’s and the Enterprise so that it is

integrated and automated

This vision allows GF to realize increasing operational

efficiency and scale

Key criteria for success

A common data model

across GF
Data must be a competitive
advantage

A common view of GF
global business and
manufacturing

processes
Clear ownership of process,
methods, tools and governance
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This vision enables our commercial
and operational transformation

Commercial
excellence

Transform product management,
sales, and support to enhance
customer experience, drive
product innovation and
adoption, and improve our FCF
/ revenue by elevating

Operational
excellence

Transform supply chain,
manufacturing, and quality to
achieve higher precision in our
operations, drive automation
and standardization, and
improve quality and efficiency
Y

Foundational
enablers

Provide underlying building blocks
that are needed to enable a
compliant business and
commercial and operational
excellence



Considerations for Transformation

Transformation starts at Transformational change
50 percent and management:
necessitates a Unlearning to pave

top-down approach the way for relearning

Identifying the
appropriate sponsor:
Influence is the
key to success

Selecting the right

team: It is not the Hero
but the team that succeeds
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